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Contributing Sponsors 

Supporting Sponsor 

Thank you to our 2012 Summit XVIII Sponsors !!! 
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A special thank you to Jim Clark for 

the use of his wildlife photography. 

http://www.jimclarkphoto.com 
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                                  Welcome from the Executive       

       Director of ANCA 
 

               On behalf of the ANCA board of directors and staff, I invite you to join us at 

ANCA Summit XVIII, Summit on the Shore, to be held at the Marine Science Consortium 

(MSC) in Wallops Island, VA. Why come to the Summit? This is your opportunity to 

connect with your peers, learn new skills, share stories and successes, be inspired, and be a part of the voice of 

the profession. Summit programming is designed for new directors to seasoned professionals and includes 

plenty of  opportunity for networking and fun.  

 The board and staff met at the MSC for our winter board meeting and planning retreat last January and 

were very impressed with this wonderful facility. In addition to the great meeting space, the MSC has a friendly 

and skilled staff, delicious food, and very comfortable accommodations. After our meetings we were treated to 

a half-day visit to Chincoteague Island - home of the famous Chincoteague Wild Ponies. We also visited 

Assateague Island and the Chincoteague National Wildlife Refuge. The relaxed atmosphere and the beauty of 

unspoiled nature make for a perfect meeting place.  

                Summit organizers have put together a fantastic lineup of programs, field trips, entertainment, and 

opportunities for sharing and learning. Please join us at the Summit on the Shore in August! For more 

information about ANCA, visit our website at www.natctr.org.  

 

See you in August! 

Jen Levy, ANCA Executive Director 

The Association of Nature Center Administrators Summit provides a chance to: 

 Discover and explore best practices with other nature/environmental center           

     leaders; 

 Develop and renew rich professional relationships with peers and mentors; 

 Rejuvenate your mind, body, and spirit; 

 Reconnect with your professional community; 

 Rediscover your passion for your center, its mission, and our profession; 

 Return to your center with new tools and reinvigorated commitment to    

    mission and success. 
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Jim Berry, President 
Roger Tory Peterson Institute, NY (Retired) 
 
Ken Voorhis, V.P./Professional Services 
Great Smoky Mountains Institute at Tremont, TN 
 
Pat Welch, V.P./Development 
Pine Jog Environmental Education Center, FL (Retired) 
 
Cynthia Harrell, Secretary 
Appalachian Trail Mobile Classroom, MS 
 
Patty Weisse, Treasurer 
Baltimore Woods Nature Center, NY 
 
Holly Dill 
Environmental Learning Center, FL 
 
Victor Elderton 
North Vancouver Outdoor School, Canada 
 
Jason Kindall 
Beaver Watershed Alliance, AR 
 
 

Keanna Leonard 
Rowe Sanctuary & Audubon Center, NE 
 
Bill Rose, PhD 
Kalamazoo Nature Center, MI 
 
Tim Sandsmark 
Lookout Mountain Nature Center, CO 
 
Francis Velazquez 
York County Parks, Nixon Park, PA 
 
Brian Winslow 
Delaware Nature Society, DE 
 
 

ANCA Board of Directors  

ANCA Staff 
 

Jen Levy, Executive Director 
 
Ann Rilling, Marketing and 
Communications Director 
 
Danielle Bird 
Member Services Coordinator 
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 ANCA’s Summit XVIII will be hosted on the Eastern Shore of Virginia. On 

behalf of the staff of the Marine Science Consortium (MSC) I want to invite you to 

join us and other nature and environmental education center leaders for five 

days of sharing best practices, ideas, and strategies related to meeting the daily 

challenges we all face.  

  

 We have all experienced difficulty over the past few years; times of stress 

and worry born of our efforts to maintain our centers, programs, and staffs as 

resources and budgets waxed and waned. Something we certainly learned during this time is that we need the 

support of our peers and colleagues for everything from a sympathetic ear to guidance through a tough spot. ANCA 

has been there to help us make the connections we need and to build our support systems.  

  

 As we begin to raise our heads and look toward a different but promising future, we need ANCA to continue 

to nourish our need for knowledge of best practices and the collective understanding of our peers. As such, we have 

worked hard to develop a scope of workshops and facilitated sessions for this Summit that will help us proceed into 

the future with the tools necessary to thrive.  

   

 We are excited by the rich diversity of opportunities developed to help rejuvenate your mind, 

body, and spirit, reconnect with your professional community, and rediscover your passion for 

your center, its mission, and our profession. In addition, this Summit will have a 

decidedly “salty” air, as we share the wonder of the Eastern Shore’s unique 

nature and culture. Plan on full immersion in sea, sand, wild ponies, endless 

marshes, dynamic barrier islands, and the mysteries that lie beneath 

the waves. 

 

 We promise you a “hands-on, feet-wet” experience during 

Summit XVIII. 
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Amber Parker 

Executive Director 

The Marine Science 

Consortium  

http://msconsortium.org/


Host Location:  

The Marine Science 

Consortium 
34001 Mill Dam Road      

Wallops Island, VA 23337 

www.msconsortium.org        

757-824-5636 

 

The Marine Science Consortium (MSC) is a 

nonprofit residential environmental learning and 

field station located on the Eastern Shore of Virginia.  

MSC is supported by 11 member universities and is 

educational and research partners with multiple government 

and private agencies along the Mid-Atlantic coast. MSC has been 

sharing the wonders of its coastal region since 1968.  

 

Each year thousands of youth and adult learners attend MSC programs and  

connect to the marine and coastal environments through its hands-on, feet wet 

experiences. Whether learning about marine species 25 miles off shore, wading through waist-

high marsh grass, or conducting cutting edge research, MSC learners build life-long memories and 

deep appreciation for the Mid-Atlantic Coast.  

 

Mission: Providing outstanding multi-disciplinary, educational, and research opportunities that celebrate 

the rich natural, cultural, economic, and technological resources of the mid-Atlantic Coastal region through 

field-based and hands-on learning, often in affiliation with multiple public and private partners. 
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2012 Summit  

Registration Information 
 

Before registering, please review the 

detailed information in this brochure, 

and then go to the link below. As you fill 

out the online form you will select lodging 

options, workshop choices, and enter your 

personal information and preferences. If you have 

questions or concerns please contact 

mscva@msconsortium.org. 

 

http://www.msconsortium.org/anca-summit-2012 
 

 

 
 

Summit Scholarship Application - Deadline June 1 

ANCA provides scholarship funding based on financial need and to directors 

of centers with limited budgets.  

The deadline to apply for a Summit Scholarship is June 1. All materials must 

be submitted electronically to favelazquez@yorkcountypa.org by 5:00 pm 

eastern time. 

To use the Scholarship Form, please download the PDF fill-in-form and “save as” with your name as 

the filename. Fill in the form and submit via email to the above address.  

Download the PDF fill-in form at www.msconsortium.org/anca-summit-2012-registration 

Please call Jen Levy at 435-787-8209 with any questions.  
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Registration for the Marine Science Consortium Campus Package 
Accommodations are available at MSC and will be reserved on a first-come-first-serve basis. The campus package 

includes all Summit sessions, programs, and meals from dinner on the day of arrival through breakfast on the day of 

departure. There is an additional charge for post-Summit field trips. Non-member registration includes a one-year 

individual ANCA membership. 

 

MSC’s campus offers many lodging opportunities from single to triple rooms. You can also choose from air 

conditioned residence hall accommodations or  “budget” un-air conditioned hall-style dormitory spaces. Please visit 

the Summit web pages on MSC’s website for the most information regarding housing choices.  

 

                       ANCA Member ANCA Non-Member 

Full Package – MSC Residence Hall single (Wed. – Sun.)  $640 per person $710 per person 

Full Package – MSC Residence Hall double  (Wed. – Sun.)  $585 per person $655 per person 

Full Package – MSC Residence Hall triple  (Wed. – Sun.)  $555 per person $625 per person 

Full Package – Budget Housing  (Wed. – Sun.)   $496 per person $566 per person 
 

Registration for Summit Only 
This package includes all Summit sessions, programs, lunches, and dinners. The rates do not include breakfast at 

MSC. Please refer to page 11 for lodging recommendations and booking information.  

 

ANCA Member          

Full Package – commuter (Wed. –  Sun.)                  $420 per person   

Two-day Package – commuter            $370 per person  

One-day Package – commuter                                    $350 per person

  

ANCA Non-Member       

Full Package – commuter (Wed. –  Sun.)    $490 per person 

Two-Package – commuter                                 $440 per  

          person 

One-day Package – commuter                              $420 per 

                       person 

  

Please Note: 
Early Bird Prices listed above. If you 
register after July 9, the above fees 
increase by $75. 
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Distances Quick Reference 
 50 min drive from Salisbury Ocean City 

Wicomico Regional Airport, Salisbury, MD (SBY) 

 2 hr drive from Norfolk International Airport, 

Norfolk, VA (ORF) 

 3 hr drive from Baltimore/Washington 

International Airport (BWI) 
 

Airport Shuttles 
Shuttle service will be provided from Salisbury Ocean 

City Wicomico Regional Airport – Salisbury, MD (SBY) and Norfolk 

International Airport – Norfolk, VA (ORF).  
 

Salisbury Ocean City Wicomico Regional Airport (SBY) 

 Shuttle service FROM SBY is available for $25 one-way and is 

limited to three pick-ups between the hours of 11am and 7pm on 

August 22. Final pick up times will be determined once we receive 

attendee flight information. Shuttle service TO SBY will be available 

at 6am and 9am on August 25 and 26. Limited pick up and drop off 

options on Thursday and Monday. Please schedule your flights 

accordingly.  
 

Norfolk International Airport – Norfolk, VA (ORF) 

Shuttle service FROM ORF is available for $30 one-way and is limited to 

three pick-ups between the hours of 11am and 7pm on August 22. Final pick 

up times will be determined once we receive attendee flight information. 

Shuttle service TO ORF will be available at 6am and 9am on August 25 and 26.  

Limited pick up and drop off options on Thursday and Monday. Please schedule 

your flights accordingly.  
 

Once you know your travel plans, please complete the shuttle service forms 

found at www.msconsortium.org/anca-summit-2012-registration. A link to 

this form will also be included in your registration confirmation email and in 

a follow-up email closer to the Summit. The information will be used to 

determine shuttle seating.  
 

Rental Cars 
                 Rental cars are also available at both airports.  
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Please Note: No Hotel Shuttle Service 
Due to the amount of available on-site accommodations and 
distance to Chincoteague, hotel shuttles WILL NOT be offered at 
this year's Summit. If staying off-site, you will need a car or should 
plan to carpool with another participant. 

http://www.msconsortium.org/anca-summit-2012-registration


On-site Lodging 
Immerse yourself in the full Summit experience and avoid the drive  back and forth to a hotel by 

staying at the Marine Science Consortium. MSC’s 30-acre campus offers plenty of housing opportunities 

as well as easy access to its cafeteria, comfy common rooms, and outdoor sports equipment. Breakfast will 

be provided for those staying on-site.  
 

Residence Halls 
Single, double, or triple accommodations are offered in Red Knot Residence Hall and Salicornia Suites. Both residence 

halls are less than three years old with central heating and air-conditioning. Rooms are organized into suites that 

contain four bedrooms and two hall bathrooms. Accommodations are simple and comfortable. Suites will be divided 

into male and female suites as well as co-ed for couples. Each hall bathroom will be shared by no more than two 

bedrooms. For more information on the accommodations please visit the web page  www.msconsortium.org/anca-

summit-2012-accommodation.  
 

Budget Housing 
Budget conscious housing will be available in Horseshoe Crab Hall, one of MSC’s original college dormitories. Rooms in 

this dormitory are organized in a typical hall-style with several rooms opening off a central hall and using a common 

bathroom with multiple showers, sinks, and toilets. Rooms are furnished with two sleeping lofts, just like the ones you 

see in college. Horseshoe Crab Hall is NOT air-conditioned (Ahh, you say. That is why this is the frugal choice.) So, if you 

are comfortable sleeping in warm conditions and want to save some money, 

these could be the perfect sleeping accommodations for you. 
 

On-site housing should be reserved during online registration. 
 

Local Hotels 
MSC is eight miles from Chincoteague Island, a busy beach town with 

plenty of hotels, motels, bed and breakfasts, and campgrounds. August is 

prime tourist season, so accommodations on Chincoteague will be priced 

higher and will be harder to find. Book early to ensure your space.  
 

There are many places to stay on Chincoteague. Please see below for 

some suggestions or visit the Chincoteague Chamber of Commerce's 

website to see other hotels or for links to vacation home rentals, etc. 
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Comfort Suites Chincoteague  
Phone – 757-336-3700 
www.comfortsuites.com  
 
Island Manor House 
Phone –  800-852-1505 
www.islandmanor.com 

Best Western of Chincoteague 
Telephone: (757) 336-6557 
www.bestwestern.com 

Hampton Inn and Suites  
Phone - 757-336-1616 
www.hamptoninn.com  

Off-site lodging costs are not included in your registration fees and should be booked separately. 

Food and Drink 

The Marine Science Consortium 
has a wonderful food service staff 
who is excited about planning 
meals for the Summit that 
showcase the unique culinary 
offerings of the Eastern Shore. 
Whenever possible the menu will 
provide options that are 
environmentally sensitive, 
nutritional, and varied. 
Vegetarian options are available 
at all meals. Please note this or 
other dietary needs on the online 
registration form.  

MSC will provide limited beer and 
wine for socials. Participants are 
welcome to bring their own 
preferred beverages to enjoy later 
in the evening.  

http://www.msconsortium.org/anca-summit-2012-accommodation
http://www.msconsortium.org/anca-summit-2012-accommodation
http://www.chincoteaguechamber.com
http://msconsortium.org/anca-summit-2012
http://www.chincoteaguecomfortsuites.com/
http://www.chincoteaguecomfortsuites.com/
http://www.comfortsuites.com
islandmanor.com/
http://www.islandmanor.com
http://www.bestwestern.com/chincoteagueisland
http://www.bestwestern.com
http://www.hamptoninnchincoteague.com/
http://www.hamptoninn.com


Wednesday – August 22 

8:00 am – 8:00 pm Registration Open 

5:00 pm  Reception 

6:00 pm – 7:00 pm Dinner 

7:15 pm – 9:00 pm Opening Remarks, Brag  

   Night 

 

Thursday – August 23 

8:00 am – 6:00 pm Registration & Exhibit Hall  

   Open 

8:30 am                         Welcome to Summit XVIII 

9:00 am – 12:00 pm Morning Workshops 

 

 Fake it Til You Make it: Making the Most of 

Your Shoestring Budget 

 Attracting, Polishing, and Keeping Volunteers 

 Plan to Win: Lead your Nature Center to 

Success by Creating your Risk Management 

Plan (Part I) 

 Building Climate Understanding 

 

12:15 pm  – 1:15 pm Lunch 

1:30 pm  – 4:30 pm Afternoon Workshops 

 

 Skills for Working with Diverse Populations 

 Mentoring: Nurturing the Nature Center 

Professional 

 Plan to Win: Lead your Nature Center to 

Success by Creating your Risk Management 

Plan (Part II) 

 Managing in Hard Times  

 

 

 

 

 

Thursday  – August 23 (continued) 

4:30 pm  – 5:30 pm Optional Activities 

 Incredible Invertebrates and Fintastic Fish 

Labs Open for Exploration 

 Field Games 

5:30 pm  – 6:00 pm Social 

6:00 pm  – 7:00 pm Dinner 

7:15 pm  – 8:00 pm ANCA Nature Center     

   Leadership  Award 

8:00 pm  – 9:00 pm Songs and Tales with 3 Sheets 

9:00 pm  – ???  Songs & Sharing Around the  

   Campfire 

 

Friday – August 24 

8:00 am – 12:00 pm Registration Open 

8:00 am – 6:00 pm Exhibit Hall Open 

8:30 am – 10:30am     Cockle Creek Boat Trip 

9:00 am – 10:30 am Facilitated Sessions I 

10:45 am – 12:15 pm Facilitated Sessions II 

12:15 am – 1:15 pm Lunch 

1:15 pm – 2:45 pm Trends in the Profession 

2:45 pm – 3:00 pm Group Photo 

3:30 pm – 4:00 pm Ice Cream Social  

4:00 pm – 5:30 pm Facilitated Session III 

5:30 pm – 6:00 pm Social 

6:00 pm – 7:00 pm Dinner 

7:15 pm – 9:00 pm Live Auction 

9:00 pm – ???   Songs & Sharing Around the  

                Campfire 
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Saturday – August 25 

6:30 am – 8:30 am  

      Meet for trip to Wallops  Island 
 

8:30 am – 10:30 am        

       Cockle Creek Boat Trip 
 

8:00 am – 1:00 pm    

       Exhibit Hall Open 
 

9:00 am – 10:30 am  

       Facilitated Session IV 
 

10:45 am – 12:15 pm 

       Facilitated Session V 
 

12:15 pm – 1:15 pm   Lunch 
 

1:15 pm – 4:45 pm 

        Facilitated Sessions – Open Space 
 

5:00 pm – 5:30 pm     Closing Activity 

5:30 pm – 6:00 pm      Social 

6:00 pm – 7:00 pm Dinner 

7:15 pm – 9:00 pm MSC Beach Party -  Music, Dancing,    

   and Other Shenanigans  

9:00 pm  – ???              Songs & Sharing Around the Campfire 
 

Sunday –  August 26 Field Trips 

Assateague Exploration (Full-Day) 

Taste the Shore Tour (Full-Day) 

Kayaking the Chesapeake (Full-Day) 

Beachcombing on Wallops (Half-Day) 

PLEASE NOTE: 
 Cell phones get spotty reception on MSC’s campus  

 Wireless internet access is available in the Education Center, Cafeteria, 

Salicornia Suites, and Red Knot Residence Hall 

 If someone needs to reach you during the Summit in case of an emergency, 

call 757-824-5636. After business hours, please leave a message.  
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 3-hour long Summit workshops 

are great way to “focus in.” 

Whether they concentrate on a broad 

topic or a specific area of professional 

development, ANCA workshops offer a rich 

learning experience. Workshop leaders are 

experienced and knowledgeable in their topics.  

 

Thursday,  August 23  

 

 
Sustainability 

Track 
Program Track 

Risk 
Management 

Track 

Personnel 

Track 

 

9:00 am - 
12:00 pm 

Fake it Til You 

Make it: 

Making the 

Most of Your 

Shoestring 

Budget 

Building 

Climate 

Understanding 

Plan to Win: 
Lead your 

Nature Center 
to Success   

Part 1 

Attracting, 

Polishing, 

and Keeping 

Volunteers 

 

1:30 pm - 
4:30 pm Managing in 

Hard Times  

 

Skills for 

Working with 

Diverse 

Populations 

Plan to Win: 
Lead your 

Nature Center 
to Success   

Part 2 

Mentoring: 

Nurturing 

the Nature 

Center 

Professional 

2012 Summit Workshops 
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Fake it Til you Make it: Making The Most 

of your Shoe String Budget 
Non-profits often have to operate large programs on 

small budgets. Learn helpful tips for advertising, staffing, 

and programming on a shoe-string budget from two pro’s. 

Using the Marine Science Consortium as an example, we’ll 

brainstorm ideas on how to apply our methods to your 

center.  
 

This workshop will provide participants with: 

•     Ideas on how to maximize advertising potential through  

local partnerships, web resources, and community 

organizations; 

•     Examples of successful summer staffing using high school and           

college interns; 

•     Opportunities to learn how to coordinate an Alternative Spring Break 

weekend to jump-start your facilities work and gather ideas for 

interesting DIY program supplies; 

 Ideas on how to make the most of cultural and natural  resources that are 

cheaply accessed but unknown to visitors. 

 
 

 

Anne was born and raised outside of Boston, MA, but has spent most of 

the past decade in upstate New York, where her life-long interest in natural history 

transformed from hobby to career goal. Anne majored in English Literature in college 

and minored in geology and decided when she graduated that she wanted to pursue a 

career that combined her interests in science with her interests in communication and 

people. In 2008, Anne decided to return to school for a masters in Environmental 

Interpretation at SUNY College of Environmental Science and Forestry in Syracuse, NY. 

She has been working as the Education Program Manager at the Marine Science 

Consortium since 2010, where she spends her time managing and building programs, 

directing staff, discovering the Eastern Shore of Virginia, and much more! Anne enjoys 

long walks on the beach, Chincoteague oysters on the half-shell, and a good cup o’ joe. 
 

 

Parker McMullen Bushman is the Special Programs Coordinator for the Marine Science 

Consortium. She has worked in environmental education and youth programming for over 14 

years.  She spent many years at the Rock Eagle 4-H Summer Camp as a camper, a counselor, 

and a Special Interest Program Director. She spent five summers working at Med-o-lark 

International Theater Summer Arts Camp in Maine where she was their Adventure Course 

Director and then their Director of Programming. Parker has also worked at several other 

camps, non-profit youth agencies, and outdoor education centers over the years including the 

Boys and Girls Club, Thousand Pines Outdoor School, YMCA Storer Camps, and the Gads Hill 

Center. Parker holds a B.A. in Anthropology and a minor in Sociology from the University of 

Illinois at Chicago. Parker's hobbies include shelling, camping, painting, music, photography, and travel. 
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Building Climate Understanding 
Climate change is the most important environmental 
issue of our time. Overwhelmingly, trends point to this 
change and to wide-ranging impacts on society, from 
the melting of ice sheets to sea level rise, ecosystem 

changes, alterations in ocean chemistry, and global 
water supplies. The United States is already facing many 

regional and local impacts of climate change. The 
Chesapeake Bay area is especially vulnerable to a changing 

climate and an ideal setting for exploring climate related 
issues. 

 

This workshop will provide participants with:  

 In-depth knowledge of key aspects of current climate science on 
  both a global and regional scale; 
 Access to key resources for supporting public understanding of     
  climate science; 
 Knowledge about activities and presentations for exploring issues 
  related to a changing climate. 
 

 

Bart Merrick has been an environmental educator for 17  years (14 of which have 
been in Maryland), working with teachers and students from Massachusetts to 
Virginia, to promote environmental literacy and foster understanding, awareness and 
respect for the natural world.  Currently, Bart Merrick is the Education Coordinator for 
NOAA Chesapeake Bay Office's Environmental Science Training Center where he 
focusing his energies on integrating the use of environmental science and technology 
with field-based learning experiences. 

 

Peg Steffen is an award-winning master teacher with classroom teaching experiences 
that span 25 years in grades 8-12 in biology, physics, astronomy/geology, and 
environmental science. She has supported the education efforts of NASA and NOAA 
for the past 12 years and started NASA Explorer Schools, one of the top 50 awards for 
the 2006 Innovations in American Government Awards given by the Ash Institute of 
Democratic Governance at Harvard University. Presently, as education coordinator 
for NOAA’s National Ocean Service, she works to provide professional development 
programs and online products that promote environmental and climate literacy, 
including online serious games for NOAA including the WaterLife series. 
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http://games.noaa.gov
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Irene Jones is an Account Executive and Nature Center Specialist at Markel Service, 
Incorporated with over 15 years experience in Property and Casualty Insurance and client 
needs assessment. In her role at Markel she leads the Nature Center Insurance Program 
nationwide; directing Markel to develop the policies and resources needed by the nature 
center community. She is a facilitator at national and regional nature center and 
environmental education conferences. As a direct producer at Markel she works with nature 
center directors one on one, giving her hands-on experience with the risks that nature 
centers face every day.  

 

Mike Harding is a Senior Loss Control Specialist for Markel Insurance Corporation with 
over 20 years experience in risk management, safety management, and safety consulting 
encompassing a broad background of expertise. In his current risk management role with 
Markel, he is responsible for providing educational services for clients and supporting 
related  industry trade associations through activities such as conducting risk and crisis 
management workshops, developing safety guidelines, industry articles, visiting client 
sites, industry initiatives, and creating risk control plans. 
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Plan to Win:  

Lead your Nature Center to Success by Creating your Risk Management Plan 
 

Return home  from the Summit with the  framework for your Risk Management Plan and an understanding of how you 
can use this empowering tool to achieve your mission and strategic plan. 
 

This ALL DAY, two part workshop will start with a classroom style presentation and interactive group work. The initial 
focus will be on learning the process of risk management. Next, participants will break into groups and apply the risk 
assessment tools to a specific nature center program or situation. Workshop facilitators will provide a template and 
help participants set their individual priorities and assess risks. Using specific examples from their experience with 
nature centers, participants will learn a system to evaluate, manage, and prioritize the risks we face every day.  
 

Topics include: 

Establishing the desired outcome from your Risk Management Plan  

Protecting your assets: people, reputation, property, and financial well-being 

Developing standard operating procedures 

Responding effectively to emergencies 

Creating a culture of risk management at your center  
 

Nature center administrators will complete their day with a skill set and a risk management plan framework that can be 
put to use immediately.  

http://www.msconsortium.org/anca-summit-2012
http://www.markelcorp.com/
http://www.markelcorp.com/


Attracting, Polishing, and Keeping Volunteers 
We love volunteers! We couldn’t do what we do without volunteers. However, 

building and maintaining a corps of volunteers isn’t easy. Learn top secrets of 

volunteer power like how to: attract volunteers with a competitive edge; make the 

most of their talents and work preferences; and fun ways to help these gems glow 

with a bit of special polish. Finally, learn to empower them and build their loyalty 

for your organization’s mission and cause.  

 

 

Workshop leaders include Dr. Renee Fredericksen, Community Resource Director 

for the Ward Museum, an expert on lifelong engagement, human resource 

management, and an experienced teacher/professor of students from 

kindergarten to grad school, as well as an experienced program developer. Mark 

McMullen Bushman, Ward Museum Education Coordinator, has worked with 

volunteers and not-for-profits since high school and knows what it takes to get 

something accomplished on a shoestring. Together, they've attracted over 500 

new volunteers in three years, polished them until they glow in the dark, and 

proudly work with them side-by-side, every day. 
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Managing in Hard Times  
Move forward proactively in this difficult economy. The economic downturn has many organizations concerned 

about their future. Smart changes to weather the difficult economic climate can even help your organization flourish 

in the long-term. This workshop will help you remove the “panic glasses” and give you practical tools and 

information to make smart decisions. 

 

The presenter is Institute for Conservation Leadership. ICL supports the most important asset protecting the 

environment: you. We’re a partner for building strong leaders, organizations, and 

networks in communities like yours. Our philosophy at the Institute is based on our 

knowledge that constant learning and the empowerment of leaders who care for the 

Earth and its inhabitants build effective constituencies and action for conservation. We 

are committed to broadening the base and commitment for environmental protection. 

From early sportsmen and bird watchers who sought to end the scourge of market 

hunting, to neighborhood activists who protect their communities against toxic chemical 

contamination, the effort to protect the health has always been based on people acting 

on behalf of what they care most deeply about — preserving the planet they love for 

generations to come.  
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Skills for Working with Diverse Populations 
Working with an increasingly diverse population presents new challenges and exciting opportunities. During this 3-

hour workshop, participants will hear about the challenges faced and successes realized through programs  including 

Adventure Packs & Delmarva’s Ten Top Ten – a program designed to connect children with local nature; Coastal 

Stewards – a key component of a green jobs pipeline established by local, state, and federal agencies; and “What’s 

Good In My Hood?” – a curriculum designed for community-based, urban environmental education.  
 

Facilitated activities will allow for self-reflection designed to help participants examine barriers and biases, and identify 

shared values and attitudes which may prove helpful in building relationships with new audiences in their 

communities.  
 

Together, we will explore methods of assessing needs, gauging interests, establishing relevance, and communicating 

effectively. Learn about a variety of resources designed to inform and assist endeavors to be inclusive. Consider 

creative new partnerships which can help further mutually-beneficial initiatives. 
 

Akiima Price of Akiima Price Consulting is one of few African-American environmental 

education specialists in the country and is in great demand.  For the past 20 years Akiima has 

worked with numerous environmental organizations throughout the United States creating 

and implementing innovative programs that connect low income residents with the natural 

environment. Her specialty is in working as a bridge between disconnected communities and 

resources and developing relatable curricula and activities that use nature as a means of 

engagement. She has worked in environmental education for more than 15 years, and she has 

dedicated her career to serving all kids, with a special focus on urban youth. Akiima graduated 

from the University of Maryland Eastern Shore with a degree in English and a concentration in 

Radio & Television. 
 

 

Carrie Samis is the Education Coordinator for the Maryland Coastal Bays Program. With 

over 19 years experience as a conservation education professional, Carrie has been 

involved in developing a variety of programs designed to help children and adults foster a 

connection with nature. Carrie works with multiple partners and community leaders to help 

organize and coordinate environmental education programs for diverse audiences 

throughout the Delmarva region – where she enjoys exploring, with friends, family, 

colleagues, and visitors. As a founding partner of the innovative Coastal Stewards program, 

Carrie has helped pipeline young people from diverse backgrounds into green jobs, 

equipping them with workforce skills linked to the emerging green economy.  

 

 

Nick Clemons grew up in Bronx, NY. His passion for the outdoors and science led him into his 
career as a resource educator. He received both his bachelor’s and master’s degrees from the 
University of Maryland Eastern Shore. Nick has been a resource educator for seven years 
engaging diverse audiences through curriculum based programming to family oriented 
activities. The past four years, Nick has been an interpretive park ranger at Assateague Island 
National Seashore where he designs, implements, and evaluates all educational and 
interpretive programming. He also serves as liaison to local partner organizations in the area.       
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Mentoring: Nurturing the Nature Center Professional 
Mentoring is a proven method to nurture professional and personal growth, skills, and wisdom. How do we mentor and 

how can this experience be beneficial to both the mentor and mentee? Our profession has a rich history of informal 

mentoring that is now becoming a program. This workshop will develop peer mentoring skills and best methods for 

individuals, centers, and the profession through presentation, discussion, and guided practice. The session is designed 

for anyone interested in advancing and participating in mentoring. 

 

Charles “Corky” McReynolds, PhD, is Professor of Human Dimensions of Natural 

Resources, College of Natural Resources, University of Wisconsin/Stevens Point, and 

Director of Treehaven. Corky develops and teaches undergraduate and graduate 

courses in strategic planning, nature center management, and leadership. He has 

facilitated and trained facilitators for strategic planning processes at nature centers, 

state agencies, and national organizations. Corky’s research, teaching, and consulting 

focuses on leadership and enhancing organizational change through effective 

individual and group processes. His workshops are known for high activity, 

involvement, and fun. In 2004, Corky received the profession’s highest honor, the Nature Center Leadership Award 

from the Association of Nature Center Administrators. 
 

Ken Voorhis is Executive Director of Great Smoky Mountains Institute at Tremont where he has served since 1984. He 

and his staff have developed a varied schedule of successful programs that 

encourage children and adults in the appreciation of the Smokies and their 

connection to the natural world. Tremont is nationally known and respected 

being one of only a few residential environmental education centers within a 

national park. Ken has been involved in connecting people and nature for over 

30 years. He lives in the national park with his wife Jennifer who is also an 

educator. He has three post college-age children who grew up in the park as 

well. Ken is also an avid photographer, storyteller, and musician in addition to 

enjoying many outdoor pursuits including hiking, canoeing, birding, trees, and 

exploring out of the way places in the Smokies.  
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Friday, August 24 and Saturday, August 25 
Facilitated sessions make up the main content of the Summit and take full advantage of the 

collective expertise of the membership. These 90-minute sessions cover current topics and 

you can expect to come away with some of the best practices from professionals around 

the country. The following is a sample of session topics and does not represent the 

complete facilitated session listing. 

 

Leaders in Skirts: A Woman’s View from the Top 
What are the messages for success and best practices that enable women to 
climb the career ladder and balance personal demands? 
  
Deal with the Shale Gas & Oil Gold Rush 
Discuss the process, the dangers, the opportunities, the science and most 
importantly the legal aspects of fracking.  
  
Volunteers 
Join us as we focus on successful (and not so successful) ways your 
center has recruited, used, and retained volunteers.   
  
Fundraising 
How to do it, how not to do it, and where it can take you. 
  
You’re Fired! 
Is it time to say “you’re fired” to a poorly performing employee?  If you 
are currently experiencing the stress and frustration that comes from an 
unpleasant employee-employer relationship, this session will help. 
  
Challenges & Opportunities of Urban Nature Centers 
Identify new opportunities and find solutions in the urban landscape. 
  

Saturday, August 25 

Open Space Sessions provide an opportunity for participants to create their 

own meeting, continue a session that needs more time, or find a group to 

address an issue that was not presented elsewhere during the Summit. In the 

Open Space Meeting, Summit participants will gather and collectively design the 

session topics that will be offered during Saturday afternoon. We ask, however, that 

all attendees bring to the meeting those topics that they feel will be relevant and 

meaningful to themselves and the group. 
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Thursday, August 23rd 
8:00 am – 6:00 pm  

Exhibit Hall Open 
Visit with our many wonderful exhibitors and sponsors in the exhibit hall and take a look at the Silent Auction 
items.  

4:30 pm  – 5:30 pm 
 

Incredible Invertebrates and Fintastic Fish Labs Open for Exploration 
Take a peek in our labs and discover another world! Look at some of the many marine invertebrates and fish that 
call this region home. 
 
 

Field Games 
Need to run around after a day of productive thinking and sitting? Head outside for volleyball, cornhole, 
horseshoes, and frisbee out on the field. 
 

 

Friday, August 23rd 
 

8:00 am – 6:00 pm  

Exhibit Hall Open 
 

8:30 am – 10:30 am 
 

Cockle Creek Boat Trip 
Enjoy a morning cruise on the R.V. Mollusk or R.V. Flatfish. We’ll trawl for organisms, bird-watch, and share 
stories about local natural and cultural history. 
 

 

Saturday, August 24th 
 

6:30 am – 8:30 am 
Early Birds trip to Wallops Island 
Anxious to get out there and see the ocean? Enjoy a spectacular start to the day and join us on an early morning 
bird-watching trip on a pristine barrier island beach. There will also be opportunities for finding shells, wave-
watching, or just digging your toes in the sand and enjoying the ocean breeze on a late summer morning. Federal 
or state issued photo ID required. 

 

8:00 am – 1:00 pm  

Exhibit Hall Open 
 

8:30 am – 10:30 am 
 

Cockle Creek Boat Trip 
Enjoy a morning cruise on the R.V. Mollusk or R.V. Flatfish. We’ll trawl for organisms, bird-watch, and share 
stories about local natural and cultural history. 

Additional morning and afternoon activities: 

T’ai Chi & Qigong – Start the day the right way with a session of Tai Chi & Qigong taught by local expert, John 

Brinton.  No expertise is needed.  

MSC tour – Tour the facilities and learn about residential programming from one of MSC’s staff. 

Play! – Enjoy some outdoor play on our sand volleyball court, or maybe a game of horseshoes. Or, just while the 

time away in an Adirondack chair.  
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Sunday Field Trips 
 

Assateague Exploration (Full-day) 

Spend the day exploring the Chincoteague National 

Wildlife Refuge on Assateague Island. Bird-watch, pony-

watch, and Delmarva fox-squirrel watch as we make our 

way from maritime forest to the ocean. Stroll along the 

sandy beach, watching willets and sanderlings skitter in the 

waves, keeping an eye out for dolphins. Visit the US Fish and 

Wildlife’s Bateman Center and the National Park Service’s 

Tom’s Cove Visitor Center, where you’ll learn about the natural 

as well as cultural history of Assateague and Chincoteague.  

Highlights: shorebirds, barrier island beach, Chincoteague ponies 

Activity Level: Low-moderate 

Cost: $40 (Lunch included) 

 

Kayaking the Chesapeake (Full-day) 

Explore the western shore of the Eastern Shore on an all-day Chesapeake paddle at 

Jane’s Island State Park. Picnic on the beach for lunch and relax as you paddle through a 

beautiful mid-Atlantic wetland. 

Highlights: Chesapeake Bay, beautiful wetlands, beach picnic, kayaking 

Activity Level: High 

Cost: $40 (Lunch included) 

 

Taste the Shore: From Farm (and vineyard) to Table (Full-day) 

Expand your palette and take a culinary tour of the Eastern Shore. We’ll head south to visit a local farm, pick up box 

lunches at the Machipongo Clam Shack and then head to beautiful Chatham Vineyards for a private wine tasting. 

Highlights: local agriculture, lunch from a local hang-out, private wine-tasting at a local vineyard 

Activity Level: Low  

Cost: $40 (Lunch included) 

 

Beachcombing on Wallops (Half-Day) 

Birdlife and interesting shells abound on Wallops Island, a barrier island owned by NASA and the Navy and closed to 

the public. Spend the morning strolling down the beach, searching for shells, bird watching, or simply relaxing.  

Federal or state issued photo ID required. 

Highlights: unique shells, access to beach not open to public, shorebirds 

Activity level: Moderate 

Cost: $20 
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  Wednesday 
  Opening Reception – Welcome to the Summit 

on the Shore! Re-set your clocks for Eastern Shore 

time, where things are always a bit slower. 

Reconnect with old friends and meet new ones. 

Enjoy the Shore-made music starting at 5:00pm and 

continuing through dinner.  
 

Brag Night – This annual event lets each organization 

introduce itself to the group with photos and phrases that 

capture what is special about their center. This kicks off a 

wave of excitement about the amazing work we are doing 

collectively as well as inspires you to get out and visit some of the 

best organizations in the country.  (Be sure to upload your photos 

when you register.) 
 

Thursday 
     ANCA Nature Center Leadership Award -  Please join us as we celebrate this 

year’s top leader in the field of nature center administration.  
 

Tunes and Tales: 3 Sheets 

The members of 3 Sheets will captivate you with their mix of Celtic, nautical, traditional, and contemporary music. The 

duo’s energetic and eclectic performances on mandolin, guitar, banjo, concertina, and hammer dulcimer have won a 

dedicated following.   

 

Friday 
ANCA Live Auction – You are sure to find unusual items and unique gifts to bid on during this entertaining 

extravaganza. This is a chance to outbid your colleagues, pick up an exotic gift, AND support ANCA all in one! You can 

expect it to include one-of-a-kind artwork, vacation getaways to beautiful places, and outstanding professional 

development opportunities. If you have items to donate for the Live Auction, please contact Ann Rilling at 

arilling@natctr.org.  

 

Saturday 
Beach Party at MSC – It’s the end of an incredible few days of learning and sharing. Time to let your hair down!  When 

was the last time you limbo’d, played barefoot sand volleyball, danced till you were breathless, and got up to all kinds 

of shenanigans? Yeah, we thought it’s been a while. So pack your Hawaiian shirt, flip flops, and get ready for an 

evening of great beach music, fun refreshments, and laughs.   
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3 sheets 

3 Sheets is Owen Hooks and Bill Troxler. This duo delivers a mix of Celtic, nautical, traditional, and 

contemporary music to audiences. The duo’s energetic and eclectic performances have won a 

dedicated following. Their 2011 debut recording, The Light of Assateague was enthusiastically 

received by audiences and will go into its second pressing in 2012.  Their next CD, The Ballad of Ginny 

Hill, is scheduled for release in June 2012.  
 

 

Owen Hooks [tenor vocals, guitar, mandolin] has family ties to Chincoteague dating 

back hundreds of years.  A veteran of several recordings and groups including Red 

Letter Day and Salt Grass, Owen is co-owner of the Kite Koop & Book Store on Main 

Street along with his wife, Kathryn.  Owen and Kathryn are the creators and 

publishers of “The Wild Pony Auction at Chincoteague.”  Owen’s day job is as an 

environmental scientist and lab manager at the Wallops Flight Facility. He and his 

family reside in Salisbury. 

 

 

 Bill Troxler [hammer dulcimer, guitar, banjo, concertina, 

hammered mbira, bodhran, bones, tambourine, vocals] is a resident of 

Chincoteague Island where he and his wife, Dottie, work with the 

Chincoteague Cultural Alliance as concert coordinators. Bill’s 

articles on music technique, composition and history 

have appeared in newspapers and national media 

including Mel Bay Publications and Dulcimer 

Player’s News. Bill was a member of the 

recording and touring duo Fulcrum 

Bridge. Before retiring to 

Chincoteague Island, Bill served 

for 27 years as president of the 

doctoral-degree-granting- institution Capitol College in 

Maryland. Bill is a Fellow of the Washington 

Academy of Science and a Fellow of the American 

Society for Engineering Education. You can follow 

Bill's music courses at his website.  
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Depending on when you arrive or depart, you may have 

time for some self-guided explorations. May we suggest…. 
 

A visit to Chincoteague National Wildlife Refuge – Explore towering maritime forests, visit the excellent 

educational exhibits at the Batemen Education Center, hunt for the famous Chincoteague wild ponies (surely 

you’ve read Misty of Chincoteague?) walk the trails, check out the amazing bird-life, or rent a bicycle in 

Chincoteague and cycle the Refuge’s wonderful trails.  
 

Snooze on the Beach – Assateague Island National Seashore offers 24 miles of unspoiled beaches and a wonderful 

stretch of sand and surf that boasts easy parking and vigilant lifeguards.  
 

Take a driving tour of Virginia’s Eastern Shore – Explore the quaint villages, sleepy seaside harbors, 

and historic houses of these land of water, farms, and endless sky.  
 

              Go kayaking – Rent a kayak at one of the many rental shops on Chincoteague and 

explore the rich salt marsh communities that surround the island.  
                        

 Get a little spacy – Visit NASA’s Wallops Flight Facility’s Visitor Center where 

you can learn  about the amazing history of space flight in our area as well 

as the current active program. 
 

Come sail away – Take a cruise to Tangier or Smith 

Island, two small islands in the Chesapeake Bay, 

from Crisfield Maryland. Walk around these 

picturesque islands and be transported back in 

time. Arrive in Crisfield early and take in the 

local flavor of the area.            

 

      Shop till you drop! –   in 

Chincoteague’s many fine 

galleries, eclectic clothing 

stores, and whimsical 

souvenir shops.                            
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Eat Delicious Marsh Mud  – or other yummy 

ice cream flavors. Surf the web and enjoy 

wonderful sweet concoctions or coffee at 

Island Creamery. 

 

Eat out  –  Partake of wonderful food at  one of 

Chincoteague’s many fine restaurants. 

 

Go wild for ponies –  If you are a Misty of 

Chincoteague  book fan, drive by Beebe Ranch to see 

where Misty lived. Then see live descendants of Misty 

perform or take a riding lesson at the Chincoteague Pony 

Centre. 

 

Visit the Museum of Chincoteague  – A museum dedicated to the 

celebration and preservation of the history and traditions of 

Chincoteague Island and its people  

 

Visit the Delmarva Discovery Center  – Located in Pocomoke City, MD., the Delmarva 

Discovery Center exhibits include Native American culture, river ecology, an aquarium, touch tanks, 

early trade, the Steamship era, shipbuilding, market hunting, the history of commercial fishing on the bay, 

decoy carving, and sailing.  

Quick Facts 

Chincoteague National Wildlife Refuge is comprised of more than 14,000 acres of beach, dunes, 

marsh, and maritime forest. Chincoteague Refuge was established in 1943 to offer habitat for 

migratory birds. Today the refuge provides habitat for waterfowl, wading birds, shorebirds, deer, 

elk, and the engendered Delmarva Fox Squirrel, as well as many other species of 

wildlife and plants. More than 320 species of birds are known to occur on the 

refuge. The refuge has been designated a Globally Important Bird Area, is part of 

the Western Hemisphere Shorebird Reserve Network. Chincoteague National 

Wildlife Refuge is listed as one of the top ten birding Hotspots by the National 

Audubon Society. 
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About 

The Association of Nature Center Administrators is a private non-profit organization 
founded in 1989 to provide a professional association for leadership in the nature and 
environmental education center profession. ANCA is a national network of nature 
center leaders designed to enhance professionalism and provide the support system 
critical to innovative and progressive management. Member benefits include: 

 

ANCA’s quarterly newsletter, Directions, provides helpful information, commentary, and tips on all 
aspects of environmental learning center management.  

Discounts on ANCA’s annual Summit, other workshops and special products such as the Director’s 
Guide to Best Practices. 

Access to membership information, including results from ANCA market studies, salary surveys, 
membership questionnaires, surveys, etc. 

Access to the Member’s Only area of the website where you will find past issues of Directions, Sample 
Documents and Policies from member organizations, and resources from past Summits.  

A personal network of highly skilled and experienced leaders who are willing to share their learning and 
expertise. 

Free job postings on the ANCA website. 

A voice for the profession, representing the needs and benefits of nature centers to government 
agencies, funding sources, and other professional networks.  

ANCA Mentor Program  
A number of ANCA members benefit from taking part in mentoring opportunities of one kind or another. 

Others consider the idea but have not found a good opportunity for doing so. At this year’s Summit we are 

providing an opportunity, for those interested, to explore this further. If  you are interested in being 

involved in exploring a mentoring opportunity please check that box on the registration form. You will be 

sent a short survey and we will develop pairs who will be scheduled to have a discussion during the 

Summit on mentoring. Each pair will be provided some ideas and guidance on mentoring and the objective 

of developing a strategy for creating a mentoring relationship with one another or for finding an 

appropriate person for doing so.  
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About 
         The Marine Science Consortium is a 
residential field and research station located on 
Virginia’s Eastern Shore. In 1968, the Marine 
Science Consortium was founded by a consortium 
of three Pennsylvania state colleges. First located 
in Cape May, NJ, and then Lewes, DE, the Marine 
Science Consortium moved to its permanent site in 
the area of Wallops Island, VA. in the spring 1971.  
The campus, located next door to NASA’s Goddard 
Flight Facility, was named the “Wallops Island 
Marine Science Center.” 
          For the last four decades The Marine Science  
Consortium has taught thousands of school age, 
college, and adult students the wonders of what 
lies beneath the waters of the bays, marshes, and 
ocean surrounding Chincoteague and Assateague 
Islands as well as what thrives on top, such as 
maritime forests and dunes. University  
membership has changed over the years and now  
consists of 11 member universities and colleges.  
           To accomplish its mission MSC offers a 
unique set of educational and research 

experiences, and collaborates 
closely with community 
partners such as NASA 
Wallops Flight Facility, US Fish 
and Wildlife Service, National 
Park Service, and other public 
and private partners.  

Current University Members 

Board of Directors 
Dr. Francine McNairy - Board Chairperson 
President Millersville University 
Dr. Robert J. Dillman  
President East Stroudsburg University  
Dr. Javier Cevallos 
President Kutztown University 
Dr. William Ruud 
President Shippensburg University 
Dr. Robert M. Smith 
President Slippery Rock University 
 

Staff 
 

Amber Parker  
Executive Director 
 

Education Staff 
Anne Armstrong 
Education Program Manager 
Ali Redman 
College Coordinator 
Parker McMullen-Bushman  
Special Programs Coordinator 
Alex Vandermeys  
School Programs Coordinator 
 

Office and Support Staff 
Mark Baylis - Sr. Boat Captain 
John Besecker - Operations Manager 
Kennie Godwin - Groundskeeper 
Eunice Handy - Cook 
Levolia Handy - Cafeteria Shift Leader 
Felara Hickman - Cook 
Diane Lynch - Registrar 
Adell Payton - Housekeeper 
Francine Payton - Head Housekeeper 
Tony Smith - Maintenance Assistant 
Robin Townsend - Cafeteria Shift Leader 
Linda Wallop - Food Service Manager 
Jimmy Whealton - Boat Captain 
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Bloomsburg University 
East Stroudsburg University 

Kutztown University 
Lock Haven University 
Millersville University 

Saint Francis University 

Shippensburg University 
Slippery Rock University 
West Virginia University 

Wilkes University 
York College 
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